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About WaterSmart 

WaterSmart Software helps utilities educate 
and engage customers to save water, energy 
and money.  
 
Headquartered in San Francisco and founded 
in 2009. 

 
 
 
 
 
 

OUR PARTNERS INCLUDE 
30+ UTILITIES in 4 

STATES, 
1M+ ACCOUNTS 



Behavioral Water Efficiency 

   EDUCATION SOCIAL NORMS 

+ 
Social  
Comparison, 
Gaming 

Measurable 
Results 

= 

Need engagement before action 



Don’t Know How Much they Use…. 

Source: Attari et al (2014) 



Don’t Know Where Their Water Comes 
From… 

Source: Texas Water IQ 



Bills Are Not Best Tool for Engagement 
or Conservation 



Social Norms!!! 

Group behavior 
is a powerful 
force for most 
individuals. 



‘EAST’ 

Easy 
Attractive  
Social 
Timely 



5%+  
WATER SAVINGS 

Independent Evaluation by California Water Foundation, December 2013 

RESULT 1 
Proven water savings 



Independent Evaluation by California Water Foundation, December 2013 

RESULT 2  
Customer engagement 

3x 
PROGRAM 
PARTICIPATION 

74% 

26% 

WATERSMART CONTROL 

Requested Onsite Water Consultation 



29% 

22% 
21% 

14% 13% 12% 

Explaining your Water Use Showing Ways to Save
Money on Water Bill

Providing Tips to Reduce
Water Use

% CUSTOMERS WHO RATED THE UTILITY “EXCELLENT” 

With WaterSmart 
Control 

RESULT 3  
More satisfied consumers 



Result 4 
Lower operating costs 

DOLLARS PER ACRE FOOT PURCHASED/SAVED 

MWDSC 



Behavioral Water Efficiency – 
Making It Work 



Home Water  
Report 
Contents 
• WaterScore  
• Water use in GPD 
• Comparative consumption 
• Customer segmentation 
• Targeted messages  
• Personalized actions 
• Digital engagement 



WaterInsight Portal 

Contents 
• Neighbor comparisons 
• Historical trends 
• Seasonal use  
• Estimated end use 
• Targeted suggestions 
• “My Actions” 
• Nudges & Leak Alerts 
• AMI, AMR & Manual Read 
 



Analytics Dashboard 

Tools 
• Customer relationship 

management 
• Business intelligence &    

reporting functions 
• Program management 
• Water use analysis 
• Feedback & tracking 
• Leak & high use alerts 
• Violation tracking 
• GPCD reporting compliance 



AMI makes a difference 

Customers  
with AMI:  
6.6% 

Customers 
without AMI: 
4.4% 

AMI customers saved  
50% more water 



Real-time AMI + Leak Detection 



Glendale Water and Power 

• Provide AMI data to customers 
• Catch up with energy  
• Identify and notify about leaks in 

near real-time 



City of Newport Beach 

• Segmented marketing with targeted 
communications 

• Promote irrigation controllers to 
specific users 

• Reduce over-watering and runoff into 
Newport Bay 



Irvine Ranch Water District 

• Improve communications for water 
budget-based billing 

• Reduce # homes in top tier 
• Improve customer satisfaction and 

reduce calls 



Behavioral Water Efficiency – 
Implementing in California 



Emergency Drought Regulations  
Resolution #9 

The State Water Board commends water 
suppliers that have increased conservation 
messaging and adopted innovative strategies 
to enhance customer awareness of water use, 
such as applications that let customers 
compare their water use to water use by 
others;…  



Emergency Drought Regulations 
Resolution #12 
The State Water Board encourages its staff, the 
Department of Water Resources, the Public 
Utilities Commission, urban water suppliers, and 
other local agencies to look for opportunities to 
encourage and promote new technologies that 
reduce water usage, including through timely 
access to water usage information and behavioral 
response. 

Emergency Drought Regulations and Resolutions 
http://www.waterboards.ca.gov/board_decisions/adopted_orders/resolutions/2014/rs2014_0038_regs.pdf 



California Water Plan  
Bulletin 132 - 13 



Thank you 

Peter Yolles, Founder 
Peter@WaterSmartSoftware.com 
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