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California —
WATER COMMISSION

Action Item: Consideration of 2012 Strategic Plan and update on Commission workplan

Background

At its June 20, 2012 meeting the California Water Commission reviewed a draft of its 2012 Strategic
Plan. The Draft Plan was released for public comment period between June 29 and July 31, 2012.

At its August 15 meeting, staff review comments received, and made recommendations on
revisions to the Draft Plan. The Commission advised staff to incorporate the suggested comments
for approval at the following meeting. The draft was given to DWR Executive Staff for review in
early September and no comments or recommended edits have been received to date.

At this meeting, the Commission will consider approval of a final 2012 Strategic Plan.

Additionally, staff will present a draft workplan. The workplan will outline specific tasks for the
Commission and staff to take over the next year to implement the Strategic Plan.

Recommendation
Staff recommends the Commission approve the 2012 Strategic Plan.

Contact

Rachel Ballanti

Policy Analyst

California Water Commission
(916) 653-7937



