California =
WATER COMMISSION

Mission Statement

To provide a public forum , advice to the Department of Water Resources, and take appropriate
statutory actions to further the development of policies that support integrated and sustainable water
resource management and a healthy environment. (DRAFT)

Strategic Plan Framework
Strategic Goal 1: Serve as a Policy Leader on Statewide Water Issues
Strategic Goal 2: Provide Oversight and Approval for DWR Activities
Strategic Goal 3: Provide Federal Advocacy for California Projects
Strategic Goal 4: Develop Strategies for Evaluating Water Storage
Strategic Goal 5: Provide Oversight for the State Water Project
Strategic Goal 6: Inform and Engage the Public

Strategic Goal 7: Continually Improve Internal Management

Next Steps

Late March: Staff sends out full draft Strategic Plan to Commission, posts to website for public
comment, and distributes to email listserve and other stakeholders

Late March/ April: Public comment period
April/May: Staff revises plan based on comments from Members and Public

May 16: Commission reviews plan at public meeting, hears public comments, provides additional
direction to staff and/or approves final



