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California —
WATER COMMISSION

Action Item: Update on Strategic Plan and Consideration of Mission Statement

Background

In January 2012, staff presented a proposal for strategic planning to the Commission. The first step in
that plan is the adoption of a mission statement. At this meeting, the Commission will consider adoption
of a mission statement and hear a staff update on the next steps of the strategic planning process.

Recommendation

To provide a public forum and advice to the Department of Water Resources for the development of
policies that support integrated and sustainable water resource management and a healthy
environment.

Contact

Rachel Ballanti

Policy Analyst

California Water Commission
(916) 653-7937



