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Presented to: 
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• Provide  previous mission statement to Commission, solicit input and updates 
• Staff compiles responses, drafts Mission Statement and alternatives  
• Commission deliberates, adopts revised Mission Statement at February 2012 meeting 
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• Survey developed to analyze strengths, weaknesses, opportunities, threats 
• Send to Commission members, list serve, DWR staff, stakeholders and posted on 

website for public input 
• Staff summarizes results, provides to Commission 
• Discussion of results and Commission feedback at March 2012 meeting 
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• Staff drafts Strategic Plan 
• Public comment period 
• Strategic Plan sent to Commission and posted online for comments/feedback 
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• Staff incorporates comments into proposed Strategic Plan 
• Commission considers Plan for approval at May 2012 meeting  
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Proposed Mission Statement 

 

To provide a public forum and advice to the 
Department of Water Resources for the 
development of policies that support 
integrated and sustainable water resource 
management and a healthy environment.  
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