California Water Commission
Annual Review of State Water Project
Draft Outline

Introductory Letter from CWC Chair — 1 page
Executive Summary — 1 page

1. Background and Authority % page
Provide a short summary/history of the California Water Commission and recent related
legislation.

2. Overview of the State Water Project — 1-2 pages
Description of the SWP, its components and contractors

3. The State Water Project — 2011 Annual Review — 2 pages
e 2011 accomplishments
e  Status of construction
e 2010-2011 Water Year Deliveries

4. Critical Issues — 1-2 pages
= Recruitment and retention of staff, resulting in system failures and unreliable
water supplies
= Aging infrastructure
= Bay Delta Conservation Plan Potential Effects on the SWP
=  Planning for the future: climate change, renewable energy
= Adequate Resources to meet SWP needs

5. California Water Commission Findings — 1 page
Include specific policy level recommendations to the Director and the Legislature
regarding the identified critical issues.



