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Topics

• Overview of the Department  
• State Water Project (SWP) Funds, 

Revenue, and Budget Process
• SWP 2026-2027 budget
• Major Capital Improvement Projects 
• Challenges and Opportunities



Overview of the Department of Water Resources

• The Department (DWR) is responsible for the 
planning, construction, and maintenance of the 
State Water Project (SWP). 

• SWP operations are accounted for through 
enterprise funds established under the California 
Water Code.

• The Department operates the SWP on a statewide 
basis through centralized management and field 
operations.



State Water Resources Development System 
- Public Service Enterprise Fund

• Operated by the State/DWR for the 
benefit of the public. 

• Self-sustainability is a key 
characteristic. 

• Funds are derived from the charges 
to State Water Project Contractors 
(29 public water agencies). 

• Charges cover operating expenses 
and capital costs. 



Flood Control, Recreation, Fish and 
Wildlife Enhancement, 

Other Purposes 
(Non-Chargeable)

State Water Project is a Multi-Purpose System 

Storage, Conveyance, Operation and 
Maintenance, Regulatory 
Compliance, Energy Cost

Water Supply & Power



SWP Operating Revenues
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Water Supply revenues are provided by the SWP Contractors. 



SWP Contractors’ 2027 Charges
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Metropolitan Water 
District
($761M)

Kern County Water 
Agency
($183M)

Coachella Valley WD
($79M)

San Bernardino 
Valley MWD

($75M)

Central Coast 
WA

($58M)

AVEK WA
($53M)

Alameda County FC 
&WCD, Zone 7

($52M)

Santa Clara VWD
($52M)



SWP Water Supply Contracts and Financing

• Water Supply Contracts dictate cost allocation and 
recovery. 

• Contract Extension Amendment extended the contracts 
from December 31, 2035, to December 31, 2085, 
allowing issuance of long-term bonds. 

• Tax-exempt bond “2026 Series A” (~$552.7 million) 
issued in February 2026, with 30-year maturity.



SWP Budget Process

Year 1 (2026) Year 2 (2027) Year 3 (2028) Year 4 (2029)
CY26-27 Budget Budget Year Bill Year
CY27-28 Budget Budget Year Bill Year
CY28-29 Budget Budget Year Bill Year

Two-Year Rolling Budget Process

 Calendar Year (CY) Basis and Multi-year Planning
 Billings (Statement of Charges) in advance
 Authorization of a two-year budget  



Annual Budget Report



SWP Budgeting & Cost Projections
• SWP program/project costs are included 

– SWP personnel costs (DWR fully burdened labor)
– SWP operating expenses and equipment costs (consultant, 

construction contracts etc.)
• SWP financing related costs 
• Indirect costs (State pro rata)
• Statements of Charges (to SWP Contractors) only include 

reimbursable water supply and power related costs



SWP Historical Costs
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SWP 2026 Budget and 2027 Cost Planning



SWP Major Capital Projects
• California Aqueduct Subsidence Program (CASP)

• Oroville River Valve Outlet System (RVOS) Rehabilitation Project (Hyatt Plant)

• Big Notch (Yolo Bypass Salmonoid Habitat Restoration and Fish Passage) 

• Fire and Life Safety Modernization Project 

• Perris Dam Emergency Release Facility

• Physical Security Project



Golden Mussel Impact
• Facilities in and south of Delta are severely 

impacted by the invasive species. 
• Damage infrastructure by fouling pumps, 

intakes, gates, and screens.
• Reduce SWP conveyance capacity, increase 

mechanical failure risks, elevate operation and 
maintenance costs. 

• State Water Project Incident Command Team of 
35 staff dedicated for the response. 



Investment on Infrastructure Maintenance and 
Climate Adaptation

Oroville Water Control Manual 
Update &
Forecast-Informed Reservoir 
Operations

Upper Watershed 
Meadow Restoration



Summary 
• SWP benefits people and environment of California. SWP supports the 

economy of the State. 

• DWR has implemented a structured asset management program to guide 
maintenance, rehabilitation, and long-term capital planning for the State 
Water Project. 

• DWR’s SWP resources are strained to support the Golden Mussel response 
to protect the SWP infrastructure and maintain SWP operations (water 
delivery and regulatory compliance). 

• Investment to address subsidence and non-chargeable costs is needed from 
the beneficiaries (federal partners, general fund for recreation, fish and 
wildlife enhancement). 



THANK YOU
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