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Today’s Briefing

 Looking ahead to 2024

 The State Water Project Strategic 
Plan

 2024 SWP Briefing topics
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Looking ahead to 2024

 Incidental Take Permit for Long-
Term Operations of the SWP 

 Delta Conveyance

 Subsidence

 Feather River

 Sisk Seismic Remediation

 Contract Extension

 River Valve Outlet System
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The State Water Project Strategic Plan  - Linkages

DWR’s 
Strategic Plan

• Defines the mission of the 
organizations within DWR

• Sets policies and 
implementation standards 
for effective operational 
alignment

SWP’s 
Strategic Plan

• Defines cross-divisional 
activities through initiatives to 
meet the strategic needs of 
DWR and the SWP

• Prioritizes initiatives and 
implementation activities

SWP Divisions/Offices’ 
Strategies

• Prioritizes more detailed 
activities to meet the needs of 
different functions

• Implement the strategic 
initiatives in alignment with 
the SWP and DWR Strategic 
Plans



55

S T A T E  W A T E R  P R O J E C T

The State Water Project Strategic Plan
“Elevate to ’28”

Demonstrates 
leadership 
commitment to 
SWP’s strategy 
and future

Shares an easy 
to digest 
framework 
detailing all the 
elements of the 
plan 

Highlights the 
values and 

goals that set 
the direction of 

the plan

Details the 
actionable 

objectives that 
will support goal 

achievement

Discusses 
perspectives 

from cross-SWP 
personnel who 

contributed to 
plan development
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SWP’s Risk-Informed Strategic Plan

DWR’s 
Mission

VISION

To be the most reliable, sustainable, and resilient water 
provider for the people and environment of California, now 
and for future generations.

PURPOSE

Operate the State Water Project as one team to provide safe, 
reliable, and affordable water for the well-being and 
prosperity of California.

CORE VALUES

SAFETY STEWARDSHIP INTEGRITY EXCELLENCE RESPECT

GOALS

OBJECTIVES

INITIATIVES
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SWP’s Risk-Informed Strategic Plan

DWR’s 
Mission

VISION

PURPOSE

CORE VALUES

GOALS

Advance an industry-
leading safety culture

Be the employer of 
choice

Accelerate adaptation 
and strengthen resiliency

for a changing climate
 

 Promote awareness of 
the State Water Project’s 

significance

Optimize infrastructure,
investments, and 

operations

OBJECTIVES

Each goal has 3-5 objectives 
INITIATIVES

Each objective has 2-14 initiatives 
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Purpose of Updating SWP’s Strategic Plan

Through strategic planning, SWP has had the opportunity to become more adaptable to its changing risk landscape:

2009 Strategic 
Plan

2011 Strategic 
Plan

2013 Strategic 
Plan

2019 Strategic 
Plan

Risk-Informed 
Strategic Plan: 
Elevate to ‘28

Key Advancements in this new SWP Strategic Plan include:

 Integration of risk 
management

 Inclusion of 
organization-wide 

perspectives

 Development of an 
annual refresh 

process

 Improved 
actionability
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Integration of Risk Management into Strategic Planning
SWP’s goals, objectives, and initiatives are strengthened through the consideration of external risk trends, SWP-wide top 
risks, and concurrent development of Strategic Risk Management (SRM) capabilities.

External
Risk Trends

SWP-Wide 
Top Risks

Top 
Risk Profiles

Vision, 
Purpose, 

and 
Core Values

Risk-Informed 
Goals

Risk-Informed 
Objectives

Risk-Informed 
Initiatives

Finalization of
Elevate to ‘28

Annual Refresh

SRM Strategic 
Planning

Implementation 
and Iteration

Key:
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Elevate to ’28 Goals and Objectives 

GOAL #1
Advance an industry-leading safety culture

Objectives

• 1.1. Enhance employee safety training, practices, and procedures to 
reduce risks to employees

• 1.2. Equip employees and interested parties with the tools and 
knowledge regarding their roles and responsibilities in an emergency

• 1.3. Prioritize security to protect human resources and assets

• 1.4. Strengthen the safety of infrastructure to enable the 
performance of key operations

2024 Commission Briefing Topic

• Employee Safety at the SWP
• Emergency Preparedness
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Example | SWP’s Alignment with the DWR Strategic Plan

 

DWR Goal 4:
Respond to Public Safety 

Emergencies

DWR Objective 4.1: Prepare for emergencies 

DWR Objective 4.3: Respond to Floods, Drought, and Energy Shortages

S W P  A L I G N E D  G O A L  A N D  
O B J E C T I V E

SWP Goal 1:
Advancing an Industry 
Leading Safety Culture

SWP Objective 1.2: Equip employees and interested parties with the tools and 
knowledge regarding their roles and responsibilities in an emergency 



1212

S T A T E  W A T E R  P R O J E C T

Elevate to ’28 Goals and Objectives 

GOAL #2
Be the employer of choice

Objectives

• 2.1. Improve the recruitment strategy to attract a diverse and 
engaged workforce

• 2.2. Promote an employee-centric culture to meet the current and 
future needs of personnel

• 2.3. Expand promotional pathways to increase employee retention

• 2.4. Implement succession planning to improve knowledge 
management

• 2.5. Foster diversity to create an inclusive work environment

2024 Commission Briefing Topic

• SWP Workforce initiatives
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Elevate to ’28 Goals and Objectives 

GOAL #3 
Accelerate adaptation and strengthen resiliency for a 

changing climate

Objectives

• 3.1. Improve long-term project planning to anticipate and adapt to 
climate change

• 3.2. Promote a culture of accountability to increase climate change 
resilience

• 3.3. Be a leader in achieving California’s climate goals

2024 Commission Briefing Topic

• Delivery Capability Report
• SWP Climate Adaptability Report
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Elevate to ’28 Goals and Objectives 

GOAL #4
Promote awareness of the State Water Project’s 

significance

Objectives

• 4.1. Strengthen communications and engagement with external 
partners to achieve our shared initiatives 

• 4.2. Increase public awareness of SWP to strengthen support for its 
purpose and priorities 

• 4.3. Foster internal awareness and collaboration to create a shared 
understanding of SWP’s importance and the role of each division 
and office

2024 Commission Briefing Topic

• SWP Benefits Study
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Elevate to ’28 Goals and Objectives 

GOAL #5
Optimize infrastructure, financial integrity, and 

operations
Objectives

• 5.1. Innovate methods to proactively adapt to shifts in regulatory 
requirements and other external factors 

• 5.2. Increase fiscal discipline and financial transparency to 
responsibly manage finances 

• 5.3. Improve asset lifecycle management to streamline decision-
making, increase operational efficiency, and improve future 
dependability

• 5.4. Integrate environmental stewardship in all our work in order to 
protect, restore, and enhance our environment

• 5.5. Implement SWP-wide organizational practices to demonstrate 
and achieve “best in class.”

2024 Commission Briefing Topic

• Subsidence
• SWP CY 2024 Budget and Contract Extension 

Update
• Highlight of major projects, including 

• Sisk
• River Valve Outlet System
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Questions?
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